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Pursuant to Iowa Code section 105.9, the Iowa Plumbing and Mechanical Systems Board submits the 
following annual budget report to the Iowa Legislature. Iowa Code section 105.9 requires the board to 
demonstrate that revenues remain within 10 percent of expenditures over a period of at least three 
years. 
 
SFY2017/2018 Renewal Cycle: 

 A contract with CSDC (OCIO contracted software vendor) was signed in FY15 to develop a new 
database system for the ADPER & EH Division-wide Licensing System.  The Plumbing and 
Mechanical Systems Board (PMSB) was one of 16 programs to move into this system. The go live 
date was tentatively set for January 2017, but did not go live until May 2017. 

 On May 16, 2017, the database went “live” for PMSB licensees to begin renewal online. The goal 
for the program was to have 80 percent of its licensees renew online.  Approximately 84 percent 
of individuals and contractors renewed online, while 16 percent renewed by paper. 

 The “one stop shop” to renew the Iowa Workforce Development (IWD) contractor registration 
and Iowa Department of Public Health (IDPH) contractor license was also implemented this 
renewal cycle. Contractors are now able to renew their IWD registration and IDPH license 
through the IDPH Regulatory Programs portal or by submitting a joint paper application to IDPH. 

 Rules which became effective March 12, 2014, set the initial and renewal fee for apprentice 
licensure at $50.00, journeyperson at $180.00, master licenses at $240.00 and contractor 
licenses at $250.00. All licenses now cover a three-year licensing period and have the expiration 
date of June 30, 2020.   

 In addition to PMSB office staff, three Aureon and two temporary CAI staff were hired to create 
a Help Desk to assist with answering licensee questions and assist them in renewing online.  
From May through November, these Help Desk staff answered a total of 4,616 phone calls and 
emails. The average time of their phone call assisting licensees was slightly over 9 minutes. The 
PMSB 1-866 line answered by Board office staff returned 2,473 voicemails.  

 
SFY2017/2018 Licensee Data Snapshot (data pulled 11/17/17)  

 There are 9,848 individuals that hold 18,664 licenses. There are 1,402 Contractor licenses. 

Total Active 
Contractor License 
with Expiration of 
2020 

1402 

Total # of Master of 
Records (MORs) 

2282 MOR-Plumbing: 1113 
MOR-Hydronics:  170 
MOR-Mechanical:  577 
MOR-HVAC/R:  422 

Inactive Master/Active 
Journey (IM/AJ) 

111 Plumbing:  67 
Hydronics:  8 
Mechanical:  13 
HVAC/R:  23 

Total # of Apprentices 1311 

Total # of Hearth 
Systems 

6 

Total # of Private 
College 

1 
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Total # of 
Disconnect/Reconnect 

15 

Total # of HVAC 
Service Tech 

173 

Total # of Med Gas 88 

Total # of Journey 
Licenses 

5475 Plumbing: 2157 
Hydronics: 761 
Mechanical: 933 
HVAC/R: 1552 
Sheet Metal:  72 

Total # of Master 
Licenses 

6009 Plumbing:  2994 
Hydronics:  371 
Mechanical:  1385 
HVAC/R: 1259 

Total # of individuals 
that hold more than 1 
license 

3182 

Total # of applicants 
that received a 
discount 

3348 Individuals:  2899 
Contractors:  449 

Late Renewals for 
Individuals (received 
after July 30, 2017) 

664 $60.00 Late Fee: 348 
$100.00 Late Fee: 316 

 
SFY17/SFY18 expenditures and projected annual budget through SFY22: 

Expenditure Summary FY 2017 & FY 2018 

State Fiscal Year Revenue  
(includes. carryover) 

Expenditures Balance 

2017  $2,853,734* $1,368,978 $1,484,756 

2018   $2,508,299 $925,811 $1,582,488 

 

Projected Revenue and Expenditures FY 2018 through 2021 

2019 $1,642,488 $900,819 $741,669 

2020 $801,669 $990,819**  -$189,150 

2021 $2,006,639***  $900,819 $1,105,820 

2022 $1,165,820 $900,819 $265,001 

*This revenue amount is for licenses that did not have a start date until FY 18, but were being 

renewed during FY17 months of May & June.  

**This expenditure amount is increased due to the addition of temporary staff to prepare for 

renewals starting 7/1/2020 
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***This number was estimated from the amount collected for renewals in FY18 and includes an 

estimated 20 percent loss of revenue for those licensees who choose to not renew. NOTE: A more 

detailed budget report for the SFY14 through SFY18 period can be found on page 4 of this report. 

Assumptions: 

 The expenditures above assume that personnel costs and indirect costs remain stable. 

 The revenue and expenditures above assume that the renewal cycle will remain in the current 
format with all licensees renewing at one time every three years. 
 

Conclusions: 

 IDPH transitioned to the new CSDC licensing software (AMANDA) in CY2017. IDPH continues to 
work with the vendor to develop cost estimates for ongoing hosting and maintenance, and will 
adjust budgeting projections for FY18 and beyond as more detailed estimates are established.  
While the initial database is functioning, much was learned during the July 1, 2017, renewal 
period and enhancements will need to be made resulting in potentially additional costs. The 
ultimate impact on budget numbers is not yet fully understood. 

 It should also be noted that the common perception that new technology that increases 
efficiencies also results in costs savings is inaccurate.  While technology may reduce the need for 
certain administrative costs, there is an offset (an often an increase) in staffing costs with the 
need to have information technology staff who can manage and maintain the technology. 

 The SFY18-SFY20 budget shows a three year estimated revenue generation of $2,628,299 and 

estimated expenditures equal to $2,817,449. This means the expenditures are 1.05 percent 

greater than the revenue. The goal is to achieve revenues remaining within 10 percent of 

expenditures over a period of at least three years. 

 These projections, when adjusted with additional details regarding hosting and maintenance 

costs of AMANDA and salary adjustments, indicates a need to review and update the fee 

structure to support the upward trend in expenditures. 
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